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The Faculty Sendte
3-G Holden Hal
Box 41032
Lubbock, TX 79409-1032
(806) 742-3656
December 1, 1993
TO: Members pf the Faculty Senate
FROM: Sue Couch, President
RE: Agenda flor meeting #147, December 8, 1993
3:15 p.m., University Center Senate Room
AGENDA
I. Call to |order and introduction of guests
II. Approval of the minutes of the November 10, 1993 mee
ITT. Remarks |from President Lawless on University Goals
IV. Remarks |from Executive Vice President and Provost Halragan
V. Reports [from University Councils
Acddemic Council--Oliver Hensley
Grgduate Council--M. Catherine Miller
Regearch Council--Fred Wagner
Devyelopment Council--Richard Zartman
Other
VI. Reports |from Committees of the Faculty Senate
Committee on Committees
Stydy Committee A
Other
VII. 0ld Business
Appointment of Athletic Department Representati
Fagqulty Senate
Vige Provost Sweazy’s Address to Senate on ARP
Funding
Appointment of Senate Representative to General
Committee
Fa¢ulty Performance Study Committee
Other
VIIT. New Busilness
IX. Announcements
X. Adjournpent

An EE O /Affirmative Action Institution

N S




I VERSITY

Department of Biological Sciences
Box 43131
Lubbock, Texas 79409-3131 U.S.A.

TEXAS TEC

H
{
i

i Phone:| 806-742-2715 (main office) 806-742-2707 (Haigler office)
: FAX: 806-742-2963
Date: November 30, 1993

To:  Sue Couch
From: Can%f Haigld aﬂ'

RE:  Revised proposa

I propose the following revision of the page to be sent to the Faculty Senate. The only significant
changes are in the firstjparagraph. You will note that I have omitted explicit references to{possible
negative implications df this decision, while at the same time stating my opinion that the committee
is currently unnecessafy. Can you agree that this is an acceptable compromise? If not please call
again. (Pl call agajn anyway to confirm that you have received this.)

Just one additional pegsonal comment to you related to one of our past conversations: Ithink we
need to try td get beyohd the "zero sum game" concept in terms of long-range thinking asjmuch as
possible. It is possible that because of over-expansion when money was plentiful,

TTU PT cannot support everything for the future that we attempted in the past. Therefofe, some

what is best for the ingtitution in the long term may be quite painful for some individugls in the
tenure and the Faculty Senate-initiated financial exigency policy provides

)

short term. However,|

retraction mdy be necegsary, truly making it a "zero-sum game" in the short run. (Itis obj ious that
protection ofjlivelihood

for long-term faculty members if a particular area is de-emphasi

of this implieg seeking
defined for it as part|
involved in jundergrag
There is nothing wrong with this, particularly if new faculty are hired with honest expec
is likely true|that "appfopriate and competitive resources” will not imply equal $ amounts pr even $

graduate teaching are .‘ ery expensive. I do not think that some faculty find it easy to contemplate
that unequal allocatios of resources may be appropriate and just. It will continue to be disturbing
to me when faculty mgmbers advocate advance of their own discipline by tearing down

|
Finally, none of us hjve been immune from recent painful cuts. I hope that we can|all work
toward encauraging the university to define what the institution will support and at what level,
followed bﬁsupporti g each other in getting the "appropriate and competitive resources'| for each

area.

* "M'nin;, f?{leo,ﬂw\* it defines gr tJﬁew




To:  The (bfﬁcers annd Members of the Faculty Senate
From: Candace Haigl¢r, Member of the Faculty Senate
RE: A mo!tion in regard to the Faculty Senate Faculty Performance Study Committee

| Reasoning Behind the Motion

I was disap';:fintcd by the action of the Faculty Senate in regard to establishing at this particular

time the committee naned above. In my view, the Provost made a good faith effort to qonstitute
a 13 member task forde that was fully representative of the Faculty Senate (6 members)) and the
faculty at large. Furthermore, we had assurances from the chairperson and Faculty Senate
members of the task fgrce that an agenda had not been dictated--everything of importange to any
faculty member could be and would be discussed.

Accepting that two conmittees will exist, I am now concerned that there is great potential for our
action to minimize effective faculty input regarding this important problem. For gxample,
faculty members may well receive two questionaires from the two committees on the same
issues. Wh'ikl; one will they fill out? Virtually simultaneous solicitations for information from

two committees will icrease the probability that neither will be taken seriously. I thinK that it is
our responsi?ility as the Faculty Senate not to propagate such a potentially confusing sifuation to
the faculty at large, especially on such an important issue. -

r responsibility as representatives of the faculty, we should nof confuse
hs for effective comment on faculty productivity or request more time from
them than absolutely fecessary. In that spirit, I propose the following motion:

The Motion

I

|
f |
|
The Facultyi Senate Faculty Performance Study Committee is directed to work as cooperatively
as possible with the |Provost-originated Productivity Task Force, particularly in negard to
soliciting information and comments from the general faculty only in a unified format or
formats as will be mutually agreed upon by the two committees.

Dr. John B )’rns, Chaifperson of the Productivity Task Force, has expressed his willipgness to
work in this way if so|desired by the Faculty Senate.
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Proposed| resolytion on the High Riders incident:

Whereas,| the Hiigh Riders spirit organization has acted in a|dis-
criminatory {manner in disciplining a pregnant undergraduhte,
and

Whereas,| the CHristian standards clause in its constitution| is
inherently discriminatory against Jews, Moslems, agnostits and
other| religious dissenters and minorities on campus, and

Whereas,| the lqadership of the said organization has refusefl to
remedy the gbove-mentioned grievance and has refused to plter
its constitytion, by-laws and policies to eliminate dis-
criminatory |references and practices,

Therefore, the |{Dean of Students and Vice-President for Student
Affairs shoyld see that High Riders is de-certified as a
recognized gtudent organization; is refused future fundipg
from studenti government or state sources; is denied accegs to
~campuf and yniversity facilities; and is required to refund
any funds it has received since being in violation of the non-
discrﬁminat ry provisions of University regulations and fed-

eral and stgte law;
i

Further,| that tthe Dean of Students require that the officers of
the said ordanization offer a written apology to the aggyrieved
student and jthat the organization amend its constitution| to
eliminate discriminatory policies before it be allowed tp
operate on the Texas Tech campus again.

|
Presented from the fldor by Catherine Miller -- under new business

Senators voted to TABLE the motion until more information on the matter
is obtained from the DNean of Students.
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